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Why Agile Project Management ? be more

Current model Future model

Fixed

Variable




Requirement

INfOSyS

Enterprise Agility — The Need ?

be more

SIEMENS

Today’s dynamic business scenario has also brought new challenges for Enterprises and have
increased the need for a successful project execution all the more...

Restricted (c), Siemens AG

Regular Changes / Add Shorter Lifetime of
Ons Products

Customer
Requirements

Volatile Market requires Products ,adapted” to
flexibility market
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Drawback of Traditional Waterfall Model be more

|ldentify and react to
change

Market :
Faster time to market

Needs

Changing scope

Restricted (c), Siemens AG Page 7



Requirement
Agile Projects at Infosys

Client

Requirements/context

INfOSYS  siemens

be more

How did Agile adoption help?

Large Telecom service | ¢
provider in Asia Pacific

Launch of new digital service line
Requirements were evolving
Time to market was very important

27% improved time to market
16% improved productivity
25% effort savings

bank in Europe

Leading investment '

Automation of trade analysis process for its
advisory IT line of business

Deliver with high accuracy & speed
Requirements volatility

Zero production defects
20 % effort savings

services provider

Global Financial .

Facing business pressure to improve time to
market and product quality

Existing process based on waterfall has been
in place for last 18 years with minimal /no
change

Quick time to market and early ROI for
customer

18000 staff adopted Agile and brought
consistency in process across 7 vendor
partners

Restricted (c), Siemens AG
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Culture

Processes Situation
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Scope of Agile in Primavera be more

Culture

Agile

No changes

Primavera
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What is the functional scope be more

I
: One Tool

.g : o = Primavera P6 Enterprise

i I S = Web & Client

S | T

= I o = Team Member & Bl

s 3

7] | g

S ' = '

= i = Covering two areas
I

S g = Waterfall

E 3 Agil

£ . gile

8 =

§‘ [

o

Supporting three processes
=  Project Management
= Resource Management

= Competency Management
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What is agile project management be more

People & interactions over processes and tools

Working (software) solution over comprehensive documentation S

Responding to change over to follow a plan

Customer collaboration over contract negotiation




Agile INfOSYS  siemens

What is agile project management be more

Waterfall model

Collect all

Requirements
Analysis & Design —\L
Coding —\L

One P rOjeCt Testing

|

Integration &
Deployment

Working version of
end product

Waterfall model — static & fixed scope




Agile INfOSYS  siemens

What is agile project management be more

Agile software development model

One Project ] =i )

Requirement 1 Requirement 2 Requirement 3

Agile model — iterations, flexible requirements




What is Agile Project Management lnﬁ)sys SIEMENS
Agile Structure be more

Backlog Sprint

p
Inspect /

Agile model — iterations, flexible backlog implementation



What is Agile Project Management InfOSS/S SIEMENS
Sprints be more

Define Identify Team
Objectives & Critical onboarding
Benefits Success

In |t|tat|0n Vision ) Write User Release Team Base ArCh. &

Statement Stories Planning Enablement Infra Setup

Sbrint Produce Daily Scrum Product Review &
P . Working Meeting Backlog Retrospection
Planning deployment Grooming

Restricted (c), Siemens AG Page 18
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Approach

Set up of project schedule — Template

Activities

e I__a',r-:lut: Claszic WBS I__a‘,r-:lut ! Fitter: AIIA;ti\.fities
Activity ID Activity Name

a RnD_PV_Impl PlanView IT Service Implementation for MC

- RnD_PV_Impl.5000 Sprint0
+  RnD_PV_Impl.5000.5010 Discovery
+  RnD_PV_Impl.5000.5020 Initiation
- RnD_PV_Impl.5100 Sprint 1
+  RnD_PV_Impl.5100.5110 Scrum Plan Meeting Actions
+  RnD_PV_Impl.5100.5120 Working Product Incremental Development
+  RnD_PV_Impl.5100.5130 Product Backlog Grooming
+  RnD_PV_Impl.5100.5140 Review and Retrospection
- RnD_PV_Impl.5200 Sprint2
+  RnD_PV_Impl.5200.5210 Scrum Plan Meeting Actions
+  RnD_PV_Impl.5200.5220 Working Product Incremental Development
+  RnD_PV_Impl.5200.5230 Product Backlog Grooming
+  RnD_PV_Impl.5200.5240 Review and Retrospection
- RnD_PV_Impl.5300 Sprint3
+  RnD_PV_Impl.5300.5310 Scrum Plan Meeting Actions
+  RnD_PV_Impl.5300.5320 Working Product Incremental Development
+  RnD_PV_Impl.5300.5330 Product Backlog Grooming
+  RnD_PV_Impl.5300.5340 Review and Retrospection
- RnD_PV_Impl.5400 Sprint 4
+  RnD_PV_Impl.5400.5410 Scrum Plan Meeting Actions
+  RnD_PV_Impl.5400.5420 Working Product Incremental Development
+  RnD_PV_impl.5400.5430 Product Backlog Grooming
+  RnD_PV_Impl.5400.5440 Review and Retrospection

Original | Remaining | Schedule %

Duration

34
34

G w =

[}
w

IERECETAN-T L

Duration

34
34

=

[
w

waf— | on | oo iEl o | o fea

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
1%

02.0ct 17 &
02.0ct17

02.0ct A7
02.0ct17
02.0ct17TA

02.0ct17TA
02.0ct17
03.0ct.17
13.Nowv 17
02.0ct17

02.0ct17
02.0ct17
03.0ct17
20.Mov 17
02.0ct17

02 0ct17
02.0ct17
02.0ct.17

o 06.0ct17

02.0ct17

02.0ct17
02 0ct A7
02.0ct.17
10.0ct A7
02.0ct17

13.Dec.17

13.Dec 17

{55 BT
27.0ct17
15.Nov. 17

16.0ct17
10.Mov. 17
03.0ct.17
15.Now. 17
22 Nowv. 17

16.Now.17
17.Now 17
03.0ct 17
22 Nov 17
23.Nov.17

23.Now. 17
05.0ct.17
03.0ct17
10.0ct17
12.0ct17

11.0ct17
0%.0ctA7
032.0ct.17
12.0ct17

INfOSYS  siemens

be more

October 2017

0z 08 16

17.0ctA7

v

N ¥ 16.0ct.17, RnD_PV_In

L ™
TF 03.0ct17, RnD_PY_Impl.5100.5130 Product Backlog Grooming

b

L
‘_l
TF 03.0ct17, RnD_PY_Impl.5200.5230 Product Backlog Grooming

b

T
YT T —F 050ct17, RnD_PV_Impl.5300.5320 Working Product Incremental Development
TF 03.0ct17, RnD_PW_Impl.5300.5330 Product Backlog Grooming

L, F 10.0ct.17, RnD_PV_Impl.S300.5340 Review and Retros

v ¥ 12.0ct17, RnD_PV_Impl.2400 Sprint 4
L F 11.0ct17, RnD_PV_Impl.5400.5410 Scrum Plan M
k| T T T T F 09.0ctA7, RnD_PV_Impl.5400.5420 Working Product Increme

T 03.0ct.17, RnD_PW_Impl.5400.5430 Product Backlog Grooming
Yy 12.0ct17, RnD_PW_Impl.5400.5440 Review
I I I I I Jo— ¥ 17.0ct17, RnD_

¥ PO.EDmtE RnD_




Approach
Set up of project schedule — Sprint 0 Discovery

Activities
| Projects | Activities | ws|

[ Fitter: AlLACtivities

= Layout: Classic WBS Layout
Activity IO

Act'n.fity'Name Original | Remaining | Schedule % | Start

= RnD_PV_ImpI.SMﬂ Sprint 0 53 53 0% 02.0ctiA7 13.Dec 17

= RnD_PV_Impl.5000.5010 Discovery 53 53 0% | 02.0ct17 13.Dec A7
RnD_PV_Impl.5000.5010.5011 Project Defination (i i

A1 Project Objectives 5 5 0%  02.0ct17 06.0ct17

Al1102 Benefis 4 4 0%  09.0ct17 12.0ct17

AN1103 Roadmap 4 4 0% | 13.0ct17 18.0ct17

A01104 ldentify External Dependencies 5 5 0%  18.0ctA7 25.0ct17

= RnD_PV Impl.5000.5010.5012 Identify Critical Success Factors/KPls | 35 35 0% 13.Dec.17

A01201 ldentify and Define CSF for the Project and Sprint 15 15 0% 26.0ct17 15.Now. 17

Al1202 Create relevant codes as per defined CSF/KPl to 10 10 0% | 16.Mov.17 29 Now 17

AlM203 Tool Evaluation and Selection 10 10 0% | 30.Mov.17 13.0ec 17

B RnD_PV_Impl.5000.5010.5013 Team On-boarding 15 20.0ct17

A3 Team Selection and on-boarding 10 10 0%  02.0ct17 13.0ct 17

A01302 Product Owner - Scrum Master - Team Mapping 5 5 0% [ 16.0ct AT 20.0ct17

- Rnl PAY Imnl SO00 SO0 Initiatinn 2n 20 0% 1 02 Ot 17 T 0t 17

SIEMENS

INfOSyS

be more

2018

Sep

Oct | Now | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct

—— 13.Dec.1T, AnD_PV_Impl PlanView T Service Implementation for MO RnD

P 13.Dec.1T, RnD_PV_Impl.5000 Sprint 0
P 13.Dec. 1T, RnD_PV_Impl.5000.5010 Discovery

L

W .25.0ct.17, RnD_PV_Impl5000.5010.5011 Project Defination
1 Project Objectives
0 Benefits
O Roadmap
O MKentify External Dependencies
T 13.0ec.A7 RnD_PV_Impl.5000.5010.5012 |dentify Critical Success Factors/kKPls
1 dentify and Define CSF for the Project and Sprints
[ Create relevant codes as per defined CSF/KPI to be tracked for Project Control
[ Tool Evaluation and Selection
pu— 20.0ct17, RnD_PV_lmpl.3000.2010.5013 Team On-boarding
1 Team Selection and on-boarding
O Product Owner - Scrum Master - Team Mapping

¥ 27.0ctA7. RnD: PV Impl.5000.5020 Initiation



Approach

Set up of project schedule — Sprint O Initiation

Activities

[ pm]ects Activities :wns!

* Layout: Classic WBS Layout

Activity ID

= RnD_PV_lmpl PlanView IT Service Implementation for MC

¥

Activity Name

RnD_PV_Impl.5000 Sprint0
RnD_PV_Impl.5000.5010 Discovery
RnD_PV_Impl.5000.5020 Initiation

-]
A2

ADZ102

ADZEM
ANZ202
ADZ203
ADZZ04
AD2205
ADZ2208
AD2207

ADZ301
AlZ302
ADZ2303

AlZ4M
ANZ402
AD2403
ADZ404

02501

502601
302602

RnD_PV_Impl.5000.5020.5024 Release Planning

RnD_PV_Impl.5000.5020.5025 Team Enablement

RnD_PV_Impl.5000.5020.5021 Kick off Meting with Team

Project/Product Visicn

Fitter: All Activities

Team Insights from Vision

Meetings

RnD_PV_Impl.5000.5020.5022 Create User Stories [INVEST Principle)

User story creation and clarifications

Acceptance Criteria and Defination of Done (DeD

Epic Classification and Breakdown

Backleg Creation

User Story and Feature Mapping

PO Signoff

RnD_PV_Impl.5000.5020.5023 User Story/Backlog Priortization

ldentify Factors for Priortization

Priortization

PO Signoff on user story priority

Storypeint estimation
Sprint duration decsion
Estmate Welocity
Estimate Release date

Team Enablement

RnD_PV_Impl.5000.5020.5026 Define Base Architecture and Infrastructu

Define Base Architecture

Infrastructure Setup

Original | Remaining | Schedule % | Start
Complete

Duration| Duration

53 53 0% 02.0ct17  13.Deci?
53 53 0% 020ct17  |13.Deci?
20 20 0% 02.0ct17 | 27.0ctAT
mm 02.0¢t17
0% 02.0ct17 |03.06L17
3 0% 23.0ct17 | 25.0ct17
mm 02,017 127.0ct17 |
02.0ct17 | 13.0ct17
10 10 0% 020ct17  |13.0ct17
10 10 0% 02.0ct17  [13.0et17
20 20 0% 02.0ct17 | 27.0ct17
15 15 0% 02.0ct17 | 20.0ct17
15 15 0% 020ct17 | 20.0ct17
5 5 02.0ct17 | 06.0ct17
“ 06.0ct17
5 5 0% 02.0ct17 | 06.0ct17
5 5 0% 02.0ct17 | 06.0ct17
5 5 0% 020ct17 | 06.0ct17
mm
0% 02.0ct 17 130-:11?
3 3 0% 02.0ct17 | 04.0ct17
3 3 0% 02.0ct17 | 04.0ct17
3 0% 02.0ct17 | 04.0ct17
mm 02.0ct17  [13.0ct17
0% 02.0ct17 | 13.0cL17
-E-E 02.0ct17  |20.0ct17
n% 02.0ct17 | 20.0ctA7
10 10 0% 02.0ct17  |13.0ct17

Sep

Oct | Now | Dec

L

L

L

PEEE— {3
—— {7
T T T F 13

y— 7 0ct.A7, RAD
y— 75 Oct. 17, RnD_

Project/Product Vision
[ Team Insights fr
p— 27.0ctA7, RnD
] Meetings
T User story creation
1 Acceptance Criterii
[ 1 Epic Clazsificat
1 Backlog Creation
1 UserStoryand F
0 PO Signoff
¥ 05.0ct17, RnD_PV_|
M Ildentify Factors for P
[ Priertization
M PO Signoff on user s
Yy 13.0ct.17, RnD_PW
I Storypoint estimatic
[ Sprint duration decsio
[l Estmate Velocity
[ Estimate Release date
=y 13.0ct.17, RnD_PV
1 Team Enablement
pum— 20.0ct. 17, RnD_F
1 Define Base Arct

1 Infrastructure Setu

INfOSyS

be more

SIEMENS



Approach |nf05y5 SIEMENS

Set up of project schedule — Sprint 1 be more

~# Layout: Classic WBS Layout Filter: All Activities
Activity 1D Activity Name

Original | Remaining | Schedule % | Start Activity Status AG -

Complexity

AG - Business | AG - Risk | AG -

RnD_PV_Impl.S000.5020.5025 Team Enablement
RnD_PV_Impl.5000.5020.5026 Define Base Architecture and Infrastructure setup

30.0ct 17 €0,00

T XA N N ) B Y] R R

- RnD_PV_Impl.S100 Sprint1 20 20 0% 02.0ct17 30,0ct.17 29,00 o 17,00
= RnD_PV_Impl.5100.5110 Scrum Plan Meeting Actions 20 20 0%  02.0ct17 30.0ct17 0,00 €0,00 0,00
A110_010 Capacity Planning 20 20 0% | 02.0ct.17 30.0ct.17 Mot Started
A110_020 Set Sprint Goals 20 20 0%  02.0ct17 30.0ct17 Mot Started
A110_030 Reguirement Clarifications 20 20 0%  02.0ctA7 30.0ct.17 Not Started
A110_040 Sprint Backleg Breakdown - Tasks & Efforts 20 20 0%  02.0ctA7T 20.0ct 17 Mot Started
A110_050 Sprint Burndown 20 20 0% | 02.0ct.17 30.0ct.17 Mot Started
A110_080 Commitments - Team task assignments 20 20 0% 02.0ctA7 30.0ct 17 Not Started
-1 RnD_PV_Impl.5100.5120 Working Product Incremental Development 20 20 0% | 02.0ct A7 30.0ct 17 29,00 [ 17,00
A12001 Diaily Scrum Meeting 20 20 0% 02.0ct17 30.0ct17 Mot Started

= RnD_PV_Impl.5100.5120.5120_F2 Feature 2 (US # ) All existing projects available ; 02.0ct17 _—
A100_F2_0010_US# ldentify projects to be entered (scope) 1 1 0% 02.0ct17 02.0ct17 Not Started 2,00 1,00 @
A101_F2_0020_US# Identify Add Ons to be entered 0% 02.0ct17 02.0ct17 Mot Started 5,00 1,00 &

B RnD_PV_Impl.5100.5120.5120_F5 Feature 5 (US # ) Report templates available 1 02.0ct 1 02.0ct17 I 0]  Emmemmems 100 200 |
A102_F5_0010_US# Define Report templates (table view only) 0%  02.0ctA7 02.0ct 17 Not Started 5,00 B 4 00 @
A103_F5_0020_US# Define Score Calculations k 0% | 02.0ct17 02.0ct.17 Mot Started 7,00 7,00 *

= RnD_PV_Impl.5100.5120.5120_F1 Feature 1 (US # ) Planview system available --— 02.0ct17  |02.0ct17 _—
A104_F1_0010_US# Set up PROD system 1 0% | 02.0ct1A7 02.0ct.17 Mot Started 3,00 1,00
A105_F1_0020_US# Set up CM Profiles il 1 0% 02.0ct17 02.0ct17 Mot Started 1,00 g 1,00 @
A106_F1_0030_US# Set up templates (Schedule) i 1 0% | 02.0ct1A7 02.0ct17 Mot Started 3,00 = 1,00 7
A107_F1_0040_US# Set up templates (commercial plans) 1 1 0%  02.0ctA7 02.0ct17 Mot Started 3,00 1,00 @

RnD_PV_Impl.5100.5130 Product Backlog Grooming 0 0 0% 0,00 £0,00 0,00
RnD_PV_Impl.5100.5140 Review and Retrospection 0 1} % 0,00 £0,00 0,00




Approach
Prioritize Features / Activities

AG - AG - Business | AG - Risk | AG -

Complexity Value Pricrity
[ o]  eoo] oo
29,00 = 17,00
0,00 £0,00 0,00
29,00 ' 17,00
2,00 1,00
1,00 @
|—
4,00 @
7,00 7,00
|—
3,00 1,00
1,00 B 1,00 @
3,00 = 1,00 W
3,00 1,00 @
0,00 £0,00 0,00

0,00 €000 0,00

Complexity

2

5

8

Business Value

L

<2.500 €

M

<10.000 €

H

< 50.000 €

Risk

1 2

4

7

INfOSYS  siemens

be more

Priorization

High Priority

Medium Priority

Low Priority

@ <@

Not ratable yet




Approach
Sprint 1 — Progress tracking

Activities
Z T . | |
| Projects | Activities | WBS |

= Layout; Classic WBS_ Layout
Activity ID

| Fiter: AllActivities
Activity Name

= RnD_PV_lmpl PlanView IT Service Implementation for MO RnD

Original | Remaining | Schedule %

Duration

Start

# RnD_PV_lmpl.5000 Sprint0
- RnD_PV_lmpl.5100 Sprint 1
- RnD_PV_Impl.5100.5110 Scrum Plan Meeting Actions

A110_010 Capacity Planning

A110_020 Set Sprint Goals

A110_030 Reguirement Clarifications

A110_040 Sprint Backlog Breakdown - Tasks & Efforis
A110_050 Sprint Burndown

A110_080 Commitments - Team task assignments

= RnD_PV_Impl.5100.5120 Working Product Incremental Development
A12001 Dailty Scrum KMeeting
RnD_PV_Impl.5100.5120.5120_F2 Feature 2 (US # ) All existing projects available
AT00_FZ_0010_UsS# Identify projects to be entered (scope)
AT _FZ_0020_Us# ldentify Add Ons to be entered
RnD_PV_Impl.5100.5120.5120_F5 Feature 5 (US # ) Report templates available
A102_F5_0010_US# Define Report templates (table view onby)
A103_F5_0020_US# Define Scere Calculations
RnD_PV_Impl.5100.5120.5120_F1 Feature 1 (U5 # ) Planview system available
AT04_F1_0010_US# Set up PROD system
AN05_F1_0020_Us# Set up CM Profiles
A106_F1_0030_US# Set up templates (Schedule)
A107_F1_0040_US# Set up templates (commercial plans)
- RnD_PV_Impl.5100.5130 Product Backlog Grooming
A130_10 Mext Spring Planning - Look Ahead Session
= RnD_PV_Impl.5100.5140 Review and Retrospection
A140_10
A140_20

Review of Features and User Stories as per DoD
Retrospection

53
33

o ] | [ ] e

= R = = in th oEtn en

T ] ey R e B

— P 3 = = on LA otnen

0%
0%
0%
0%
0%

02.0ctA7
02.0ctA7,

02.0ct 7,
02.0ctA7,
02.0ctA7,
02.0ct 17,
02.0cta7.
02.0ctA7,
02.0ct A7,
02.0ct17
02.0ctA7

02.0ct17
23.0ct17

23.0ct17

02.0ct 17
02.0ct17
23.0ct17
23.0ct 17
23.0ct17
03.0ctA7
03.0ct17
13 Nov17
13.Nov 17
15.Now 17

INfOSyS
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Sep

Oct | Nov | Dec Jan | Feb | Mar | Apr |

P 13.Dec. 17, RnD_PV_Impl PlanView

Y ITT T 1T F 13.0ec17, RnD_PV_Impl.S000 Spr
P 15.Mov. 17, RnD_PY_Impl.5100 Sprint 1

Wy 16.0ct 17, RnD_PY_Impl.S100.5110 Scrum Plan W
I Capacity Planning
Set Sprint Goals
Reqguirement Clarifications
Sprint Backleg Breakdown - Tasks & Efferts
Sprint Burndown
Commitments - Team task as=signments
— 10.Mov.17, RnD_PV_Impl. 5100.5120 Workir
Daity Scrum Meeting
y— 10.Mov.17, RND_PY_Impl.5100.5120.5120_|
[T 1 ldentify projects to be entered (scope)
1 ldentify Add Ons to be entered
— 10.Mov.17, RnD_PY_Impl 5100.5120.5120_|
[ 1 Define Report templates (table view only)
[ Define Score Calculations
y— 10.Mov.17, RND_PY_Impl.S100.5120.5120_|
1 Setup PROD system
[ Setup CM Profiles
[ Setuptemplates (Schedule)
[ Setup templates (commercial plans)
¥ 03.0ct17, RnD_PY_Impl.5100.5130 Product Backlog
| Mext Spring Planning - Lock &Ahead Session
W 15.Nov. 17, RnD_PYV_Impl.5100.5140 Revie
I Review of Features and User Stories as p
| Retrospection

SIEMENS



Motivation

Sprint 1 — Schedule Report (Canban Board)

:: Area [ Topic: G5 IT / Boards Boardname: Planview @ RS
— Responsible: Schweinle, Sebastian (G5 IT MO PLM EMA) Description: Planview Implementation for MO RS
T Backlog - 7 Next - 13 in Work * 2 Waiting
R
Activities
T T I
e | Projects| Activities | WBS |
~ g I__ﬂ‘,ruut:_ Clgssic ‘-'u'_BS ITa}ru ut | Firte_r: AIIA;{ivities

Activity ID Activity Name

= RnD_PV_impl PlanView IT Service Impleme
+  RnD_PV_Impl.S000 Sprint0
- RnD_PV_Impl.5100 Sprint 1
= RnD_PV_Impl.5100.5110 Scrum Plan Meeting Actions
A110_010 Capacity Planning
A110_020 Set Sprint Goals
A110_030 Requirement Clarifications
A10_040 Sprint Backlog Breakdown - Tasks & Efforts
A110_050 Sprint Burndown
A110_050 Commitments - Team task assignments
= RnD_PV_Impl.5100.5120 Working Product Incremeni
A12001 Daily Scrum Meeting
RnD_PV_Impl.5100.5120.5120_F2 Feature 2 (US# ) All
A100_F2_| ldentify projects to be entered (scope)
A101_F2_| Identify Add Ons to be entered
RnD_PV_Impl.5100.5120.5120 F5 Feature 5 (US # } Rey
A102_F5_| Define Report templates (table view onhy)
A103_F5_| Define Score Calculations
RnD_PV_Impl.5100.5120.5120 F1 Feature 1 (U5# ) Pla

A104_F1_| Set up PROD system

A105_F1_{| Set up CHM Profiles
A106_F1_| Set up templates (Schedule)

s

Oct

||

B Set Sprint Goals
Il Requirement Llarifications

Il Sprint Backlog Breakdown - Tasks & Efforts
HE Sprint Burndown

Il Commgments - Team task assignments

4 & Done

n

0139 Hofer, A (2/2)

MO(50) Feld

A107 F1 | Set uo temolates (commercial olans)

be more

- 8 Info
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Motivation INfOSYS ~ siemens

Agile Plan — Sprint Burndown (Source Data) be more

| Resources

| Projects | Activities | WBS | Resources | Resource Assignments|

= Dis.p_lay: All Resources N
Resource ID E| Re=source Name | Resource Type | Max Units/Time
iﬂ-a w0 MLT BG Siemens BG Labor E/d

E:g_ Agile Resources Agile Resources Labor E/d

5, AGDOOG Gierald b Labor 4/d

LB, AGDOOS Detlef H Labor 5/d

& AGOOO4 Joachire Labar 5/

o aGn0o3 Chiristing Labar 8/d

3, aco002 Andreas Labor 8/d

C B, AGDOM Sebastii Labor 34d
Resource
Name 02. 03.
Gerald 4 0 4 4 4 4 4 4 4 4 4 4 4 4 4 56
Joachim 5 0 5 5 5 5 5 5 5 5 5 5 5 5 5 70
Detlef 5 0 5 5 5 5 5 5 5 5 5 5 5 5 5 70
Andreas 8 0 8 8 8 8 8 8 8 8 8 8 8 8 8 112
Christina 8 0 8 8 8 8 8 8 8 8 8 8 8 8 8 112
Sebastian 3 0 3 3 3 3 3 3 3 3 3 3 3 3 3 42
Type Day1 Day2 Day3 Day4 Day5 Day6 Day7 Day8 Day9 Day10 Day11 Day12 Day13 Day14 Day15
CUM Plan 495 462 429 396 363 330 297 264 231 198 165 132 99 66 33
CUM
Actuals 495 462 429 404 376 363 330 297 254 198 169 115 82 79 33
Planning 33 33 33 33 33 33 33 33 33 33 33 33 33 33 33
Actuals 33 33 25 20 0 0 0 10 33 29 50 50 20 33 25
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Primavera vs. Agile |n1:OS§/S SIEMENS

Contents be more

* Why Agile Project Management

* What is the scope for agile Project Management

* What is Agile Project Management

* Which is the approach to combine Agile and Primavera

* Who is envolved?

» What are the challenges?

» Disclaimer, Sources and Contact
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Roles INfOSYS ~ siemens
Agile Roles be more
Requestor Project Manager Supplier

Current
Roles

Hand over Demand
to IT for
development

Responsible for the
implementation
project

Development based
on requirement
specification by PM

Siemens
Units

External

Vendors

Future Roles

Product Owner

Responsible for
their requirements /
scope

Scrum Master

Consultant of agile
project team

Development Team

Part of the agile team
to clarify scope direct
with business
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* Why Agile Project Management

* What is the scope for agile Project Management

* What is Agile Project Management

* Which is the approach to combine Agile and Primavera

* Who is envolved?

* What are the challenges?
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Challenges |nf05y5 SIEMENS

Our experiences - Discussion be more

Processes

—

- Process allows alteration of scope leads to regular budget
verification | —

- Reporting changes — no linear progress reporting possible . . _ _

- Planning process — people do not see the scope of project - Role change — business is now responsible for their user
any more, difficult to align stories

- Regular scrum meetings — people HAVE to participate, be
available every day for the project

- Project Manager is only consultant (as scrum master), not
responsible for scope

- Creation of schedule

- Handling of variable scope / activities

- Reporting

- Teams — Role / Resource Teams cannot have codes or
UDFs assigned

- Daily schedule?



Motivation
Wrap Up — Communication is Key

How the customer explained it How the Project Leader
understood it

How the Analyst designed it

How the Programmer wrote it

How the Business Consultant
described it

INfOSyS

be more

How the project was
documented

What operatiens installed

Hows the customer was billed

How it was supported

What the customer really
needed

SIEMENS



INIOS)S ~ stEmens

Contact be more

Shivank Saxena
Infosys Ltd.

E-Mail:
shivankO1@infosys.com
shivank.saxena.ext@siemens.com

Sebastian Schweinle
GS IT MO PLM
Siemens AG

E-Mail: sebastian.schweinle@siemens.com




Sources

INfOSyS ~ siEmENs

PN o r Lo
be more oty for e
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Picture Slide 34

(C) http://www.smart-jokes.org/how-it-projects-really-work.html (Cartoon Source unknown)




